
 

 

 
Whose head will roll? 

 
In October last year, after years of frustration Rail Freight Alliance (RFA) released a Report Card on 
the Victorian Government’s delivery of the Murray Basin Rail Project (MBRP). 
 
“For years we had been calling on the Government to address the concerns we had with the lack 
of progress and poor quality of works undertaken on the MBRP. At the time we stated it was 
abundantly clear the MBRP Region is worse now than before the project started.” said RFA Chair 
Councillor Anita Rank 
 
Finally, with the release of the of Victorian Auditor General’s Report “Freight Outcomes from 
Regional Rail Upgrades” RFA’s concerns have been justified.  
 
“With the truth released and facts on the table, the government can stop the denials and focus on 

getting the Murray Basin Rail Project back on track. It is time to fix the errors of the past and build 

what was promised.” Councillor Rank says 

“What this report highlights are the complete systemic failings, mismanagement and neglect by 
the people responsible for delivering this project; incomplete engagement with key stakeholders, 
limited analysis of current and future freight stakeholder needs, limited understanding of 
dilapidated nature of the network’s assets and lack of detailed knowledge of the rail freight 
network. How these people were put in charge of delivering this project beggars belief. “  
 
The report highlights even though the MBRP was subjected to a gateway review process they did 
not effectively mitigate problems identified at the key review points.  
 
At each of the gateway review points the MBRP received an overall red rating (a red rating means 
the gateway review team believe that the issues they have identified are critical and urgent and to 
achieve success the project should take action immediately.)   
 
“The Murray Basin Rail Project cannot be left in the state it is in. The Victorian Auditor General’s 
Report clearly shows the failings sit solely and squarely with the Government. With Victoria’s 
freight task estimated to treble by 2051 the Andrews Government owes it to Industry and 
Victorians to fix and complete the Murray Basin Rail Project to its original scope, as promised, and 
now is the time to do it.” RFA Chair Councillor Anita Rank said. 
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